OFFICIAL - FOR PUBLIC RELEASE

OFFICIAL - FOR PUBLIC RELEASE

 
St Edward’s Catholic Academy 
Inclusion Strategy 
This statement details our school’s approach to delivering inclusive practice for all children, including those with SEND, funded by our core school budget (including the notional SEN budget) and the inclusive mainstream fund (IMF).
Strategy overview
	Detail
	Date

	Academic year/years that our current Inclusion Strategy covers
	2026 - 2027

	Date this statement was published
	November 2026

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	Mr K Methven 
Headteacher    


Statement of intent
At St Edward’s Catholic Academy, our ultimate objective is to provide an environment where every child belongs, flourishes and thrives, regardless of their starting point, background or learning differences. Every child should be given opportunities to build independence, resilience and a lifelong love of learning. We believe that exceptional inclusive practice is the foundation of the high-quality universal offer to all children in our care. 
Our Inclusion strategy focuses on eliminating barriers, boosting academic confidence and achievement and fostering pupil independence and resilience across all areas of school life. 
To achieve our objectives, our strategy is rooted in the following core principles: 
· A high quality and consistent universal offer that embeds inclusion within the core school offer. Careful curriculum planning, adaptive teaching and whole school practices meet the needs of all pupils. 
· Early and Accurate identification and intervention. St Edward’s follows a graduated approach to supporting pupils with SEND, following a cycle of assess, plan, do and review. Interventions are then carefully planned and expertly delivered, monitored and evaluated to work to close attainment gaps. 
· A safe and respectful culture, fostering belonging, attendance and participation in learning. SEMH and wellbeing needs are identified and met so that all pupils feel safe, respected and a sense of belonging. 
· Strong partnerships with families and wider services offer the expertise, knowledge and support needed to enable all pupils and families to thrive. 

Barriers to learning and participation 
This details the key barriers to learning and participation that we have identified amongst our pupils, necessitating inclusive universal approaches and targeted support
	Detail of barrier to learning 


	Communication and Interaction 

	1
	Speech, Language and Communication needs. (SLCN)
Difficulties in speech, processing spoken language, following instructions and articulating thoughts and feelings. Limited vocabulary and understanding of vocabulary. 

	2
	Social Communication Difficulties.
Challenges with unwritten social rules, peer interactions and understanding inferential language.

	3
	Autism Spectrum Disorder.
Reliance on predictability, requiring structure, visual supports and communication aids. This is growing in prevalence and complexity. 

	Cognition and Learning 

	4
	Specific Learning Difficulties. 
Barriers such as dyslexia, dyscalculia and dyspraxia/dysgraphia.

	5
	Moderate to Severe Learning Difficulties. 
Learning and retaining information at a significantly slower pace then peers, requiring specialised small group and 1:1 interventions, scaffolding and differentiation. 

	Social, Emotional and Mental Health (SEMH)

	6
	Emotional Dysregulation
Anxiety or trauma-based responses that impact learning, concentration, resilience and attendance. 

	7
	ADHD
Difficulties with inattention, hyperactivity and impulsivity. Challenges with demands and instructions. This is growing in prevalence and complexity. 

	Sensory and Physical Needs

	8
	Sensory Processing Differences.
Heightened or diminished sensitivity to lighting, noise, smells or classroom layouts.

	9
	Gross/Fine Motor Difficulties.
Limited physical stamina, fatigue, and difficulty using standard classroom equipment, resources and tools. 

	Wider Environment and Systemic Barriers

	10
	Physical Environment.
Classroom environment is a barrier to learning. Limited amount of additional quiet spaces for work and interventions. Poor acoustics and unsuitable lighting. 

	11
	Transitions.
Difficulty navigating unstructured time (break and lunchtimes) or moving between different classroom activities. 





Activity in this academic year
Below are the planned activities that we will prioritise this academic year to alleviate the above barriers to learning and participation faced by pupils with additional needs and SEND. This is how we have allocated the Inclusion Mainstream Fund (IMF) to strengthen our universal provision and targeted support. 
	Description of activity 
	Barrier number addressed
	Activity type 

	Total budgeted cost (this should account for spend from IMF and core budget allocations)


	School-wide visual and communication support.
Implementation of Widgit symbols and communication boards across all classrooms and the Hub to support the navigation of routines, reduce anxiety and aid communication and learning. 
	1,2,3,4,5,6,7, 11
	Universal
	£480 Widgit subscription 

	Literacy Progress
Use of Lexia Reading Programme to provide personalised, independent reading and comprehension pathways for children with specific learning difficulties. 
	4
	Targeted
	£382 Lexia

	Reading Precision Teaching
Use of action words and sight words to teach children to read where phonics is not successful. 
	4,5
	Targeted
	£2500 - Teaching Assistant Precision Teaching and Interventions
£200 – Action and Sight Word resources

	Reading resources 
Dyslexia friendly reading books at a range of levels. 
SEMH Books to support all areas of SEMH. 
	4,6
	Targeted
	£300

	Classroom environment resources to aid children in accessing learning in the classroom. 
These include wobble cushions, chair bands, fidgets, ear defenders, specialist writing tools and seating balls. 
	6,7,8,9,10
	Targeted 
	£300

	Personalised plans and assessment framework
All children with SEND needs will have personalised profiles and learning plans which identify their barriers to learning and give strategies to overcome these. 
A bespoke assessment framework will be implemented to track non-linear academic and personal progress and achievement. 
	1,3,4,5,7
	Targeted
	£1000 – SENDCo and teacher release time to support implementation and development

	Oracy and Vocabulary development to aid speech, language and communication
Implementation of the Oracy programme’s strategies and techniques in whole class, small groups and 1:1. 
Word Aware Programme implemented in EYFS to develop vocabulary. 

	1,2.3
	Targeted
	£500 - Staff CPD for Word Aware. 
Release time for EYFS lead to prepare and deliver training and then to teach team and monitor deliver Word Aware. 

	Inclusion Hub and specialist SEND Teaching Assistant support and mentoring
Set up and running of the Inclusion Hub with specialist SEND TA support and mentoring.
	1,2,3,4,5,6,7,8,9,10
	Targeted
	£4738 – Teaching Assistant support and Intervention





Intended outcomes 
This explains the clear, realistic outcomes we want our inclusive approaches to achieve by the end of our inclusion strategy, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Accelerated progress in reading and writing for children with specific learning difficulties
	Lexia data shows progress through the skills levels.

	Accurate, meaningful tracking of small-step progress through the Learning Journey for children with complex or moderate learning needs 
	Personalised assessment framework tracking shows progress in the learning Journey of children. 
Evaluations of interventions show children’s progress and closing of gaps. 

	Enhanced communication and understanding of emotions, especially during unstructured times and classroom transitions.
	Consistent and effective use of Widgits and communication boards.
Reduction of incidents during unstructured times and classroom transitions. 

	Good and improved attendance for children with SEND and SEMH
	Attendance data for Children with SEND is in line with national. 




Further information 


At St Edward’s Catholic Academy, we believe that an inclusive education is built on a strong partnership between home and school. We actively involve our children in reviewing what works for them; ensuring their voice helps shape their own learning journeys. We operate an open-door policy and welcome ongoing dialogue with parents and carers regarding their child’s provision. If you would like to discuss our Inclusion Strategy in more detail. Or if you have specific questions regarding your child’s support, please contact our school office to arrange a conversation with our Inclusion Team. 
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